
HOW TO EARN A BLACK BELT
in Review Management

Managing online reviews for your home performance, HVAC, or solar business 
is a crucial part of your company’s digital marketing efforts, but getting a lot of 

positive reviews is really just the start!

Here, Energy Circle has broken down how we think about the different stages 
of review management, from beginner to expert. Where are you on this chart, 

and how will you get your company where you want it to be?

You’ve Met Our Minimum Review 
Quantity Threshold
This could be anywhere from 50-200 reviews, based on
 your services and location.

You’re On Top of Negative Review Cleanup
When you’re just starting out, a single negative review can lead 
to a major rating swing.

You’ve Diversified Reviews Across 
Key Sites
Google’s important, but don’t put all your eggs in one basket!

WHITE BELT 
(Early Stage, “Review Chasing”)

You Have a Consistent Solicitation Process
However you ask for your reviews, it needs to be automated.

You Have a Steady Flow of Reviews 
Coming In
It could be more of a trickle than a raging river, but new reviews should 
be consistent.

You’re Ahead of the Local Competition’s 
Review Quantities
Customers are more likely to compare you to the business down the 
street when it comes to number of reviews.

You’re Working on Review Quality, Not 
Just Quantity
You have to pay attention not only to how many reviews you have, but 
what people are saying in them.

You Have a System for Responding to 
Reviews
It pays off to respond to reviews, and you should have a process in 
place to ensure this is done promptly and consistently.

You’re Measuring Your Staff on Review 
Volume and Quality
Employees responsible for reviews should be assessed on their 
performance.

YELLOW BELT 
(Middle Stage)

You Have a Consistent Solicitation Process
However you ask for your reviews, it needs to be automated.

You Can Easily Change from 1st Party 
to 3rd Party Review Solicitation
You should know how and when to solicit a Google review vs. 
a review for your website, and the benefits of each.

Your Automated Solicitation Process 
Involves a CRM
Quickbooks and other Customer Relationship Software can make 
review solicitation easy.

You Regularly Evaluate Review Topics 
and Sentiment
Evaluating your online reviews can help you run a better, 
more successful business!

You’re Tracking Your Net Promoter 
Score Via Reviews
We’re big fans of Net Promoter Score tracking—the higher your score, 
the more successful your business.

You’re Using Existing Reviews in 
Your Marketing Efforts
Review text can be reused in Google My Business posts, 
Facebook posts, Facebook ads, and more.

You’re Using Reviews for Website 
Conversion Optimization
New reviews that mention a specific service can be automatically 
uploaded to that service page on your website.

You Understand Reviews Are More 
Than Just Reviews
As a review expert, your review process should be used 
as a company-wide KPI and management tool.

BLACK BELT 
(Advanced Stage, Review Management)

Need help soliciting more reviews 
for your business and taking better 
advantage of the ones you already have? 
Talk to Energy Circle’s team of digital marketing experts 
for the home performance, solar, and HVAC industries.


