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ECONOMIC AND MARKET CONDITIONS 

THE LONG WAIT FOR IRA & ITS IMPLICATIONS 

EVOLVING WAYS THAT HOMEOWNERS FIND 
CONTRACTORS 

CHANGES IN MARKETING & THE IMPACT OF AI 

EVOLVING CONTRACTOR BUSINESS MODELS
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Economy & Market Conditions 
Harvard Joint Center on Housing Studies: LIRA Report Oct 2023
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Economy & Market Conditions 
NAHB Remodeling Market Index, Q3 2023

The overall RMI and its subcomponents are measured on a scale of 0 to 100, where an index number 
of 50 indicates equal numbers of remodelers report activity is good and poor for the previous quarter. 
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Economy & Market Conditions 
EIA Winter Fuels Outlook 23-24
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Economy & Market Conditions 
Presidential Election

🤷
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Economy & Market Conditions 
High Level Strategies

• Incentives/Scarcity/Urgency 

• Staged Jobs with Smaller Bites 

• Other Ways to Get in the Door 
Service & Maintenance 
Energy Audits 
IRA/Electrification Planning Offers 

• Energy Price Focus—Shift Messaging to Cost 
Savings  

• Marketing Readiness for Emergencies 
Power Outages 
Winter weather 
Ice Dams
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IRA Timing 
Assume that Most States Will Get IRA Rebates to Market Mid Year

Actions to Take While We Wait 

Target Incentive Buyer Personas 

Focus on 25C Tax Credit 

Develop Moderate Income Audiences 

Have a Strong Content Strategy 

Be Ready for “Quality Contractor” Requirements 

Preparing to Use Modeling Software 

Deal with HOMES Retroactivity 
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Changes in How Homeowners Find 
Contractors 
Growth of Alternative Directories of 
Quality Contractors

Also: State Directories of Qualified 
Contractors for IRA
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Changes in How Homeowners Find 
Contractors 
Rising Importance of Contractor 
Distinctions

Trust Matters Even More Now
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Changes in How Homeowners Find 
Contractors 
Rising Role of AI in Search?

Yelp, BBB, Angi and Other Directories May 
Become Important Again
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Changes in How Homeowners Find 
Contractors 
Rising Role of AI in Search?

Reputation Factors & Reviews Elevated
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Solar 
A Strong Future Outlook & Current Market Challenges
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• NEM Changes Loom 
• High Interest Rate Environment 
• Storage on the Rise 
• More PPA’s and Leasing 
• EV Adoption—Correlation 
• Dodgy Lead Gen Competitors 
• Aggressive Marketing is Working



Marketing Changes—Trust, Credibility & Differentiation 
Your Brand & Story Are More Important Than Ever
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• Real People 
• Family Owned 
• Locally Owned 
• Community Involved 
• Building Science Oriented 
• Third Party Trusted 
• Backed by Hundreds of Reviews

BE 
UNDENIABLY 

HUMAN



Marketing Changes—Competition 
Electrification is Driving New Entrants

Quality  
Contractors

Concierge 
(Station A) 

Directories 
(Clean Energy Connection, Yelp)

Utilities & Efficiency  
Programs 

(Efficiency Vermont, Excel)

Lead Sellers 
(HomeAdvisor, EnergySage) 

Special Financing 
Models 
(Sealed) 

Entrepreneurial  
Contractors 

(Dave’s World) 

SPAM 
“Contractor”  

Websites 
(Westchester Spray Foam) 
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Marketing Changes—Competition 
Online Wave of Low Quality Companies Leveraging AI

Will High Volume Crap Content Succeed?
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www.incomebyzipcode.com

Marketing Changes—Targeting 
Greater Focus on Income-Based Segmentation

High Income 
The Forgotten Middle—Moderate Income
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http://www.incomebyzipcode.com


Marketing Changes—Targeting 
Rise of the Climate Motivated Homeowner

Select, Wealthy, Educated Locations 
Larger More Comprehensive Jobs
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Marketing Changes—New, Affordable Channels 
Growing Access to Streaming TV & Audio

• Spotify 
• Pandora 
• Hulu 
• YouTube TV 
• Spectrum Reach 
• Podcast Ads
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Evolving Business Models 
Acceleration of Whole House Capabilities

• Envelope + Heat Pumps 
• HVAC + Insulation 
• Solar + Heat Pumps + EV 
• Electrical & Plumbing
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Peter Troast  
peter@energycircle.com 
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