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DOES YOUR COMPANY 
STAND ABOVE?
THE GROWING IMPORTANCE 
DIFFERENTIATION
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Ongoing Focus on the 
Implications of AI
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Research on Homeowner Attitudes Towards Contractors 

Growing Instances of Sleazy Practices and Fake Companies 

Bringing Some Structure to Ways You Can Differentiate

What We’ll Discuss 1

2

3



RESEARCH ON HOMEOWNER ATTITUDES  

TOWARDS CONTRACTORS
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When Undertaking a 
Home Improvement 
Project 

52% 
Anxious 

Worried 

Nervous 

Overwhelmed 

Apprehensive 

Uncertain 

Title

n=3,910



UNSCRUPULOUS FAKE COMPANIES AND SLEAZE  

ARE EVERYWHERE
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THE CRITICAL CATEGORIES  

FOR DIFFERENTIATION (AKA STANDING OUT)
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1. Trust & Credibility 

2. Branding & Reputation 

3. Quality 

4. Building Science & Innovative Technologies 

5. Process 

6. Community Involvement 

7. Price Transparency 

8. Risk Reduction (Licensing, Insurance, 
Guarantees) 

Categories of 
Differentiation
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• Third Party Reviews are the Ante 

• Quantity and Content  

• Google is Still Most Important 

• AI raising the value of Angi, Modernize, Yelp, BBB 

• Even-Handed Responses to Negatives 

• More Believable/Real/Tangible Sources of Reviews 

• Project Case Studies with Testimonials 

• Customer Video Reviews 

• Certifications & Accreditations 

• BPI, NATE, NCI, ACCA 

Trust & Credibility
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Branding & 
Reputation

• A Cohesive Story (aka a Good Brand) 

• A Personal About Us Page (Be Undeniably Human) 

• An Overall Sense of Care & Quality 

• Professional Website 

• Vehicle Branding 

• Active in Social Media 

• Uniforms 

• Community Recognition 

• Best of….. 

• Associations & Memberships
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• Commitment to Quality Standards 

• Measurement Tools 

• Blower Door, Infrared, MeasureQuick 

• Third Party Quality Verification 

• ACCA QI 

• IRA Rebate Verification 

• An Understandable “Commissioning” Process

Quality Work
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• A Clear Statement of Your Commitment to the Science of 
Buildings 

• At Whatever Technical Level Suits Your Company 

• At Your Discretion, a Front-end Diagnostic Approach 

• Use of State of the Art Tools for Diagnostics & Assessments 

• Technology Integration in Day to Day Operations

Building Science & 
Innovative 
Technologies
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• An Underused Asset 

• Emphasize Software Technology Too 

• Dispatch & Scheduling

Process

Byggmeister Design Build
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• Clear Vision, Values, Ethical Standards 

• Notable Associations 

• Commitment to Local Non-Profits/Other Giveback Initiatives 

• Awards and Honors

Ethics and 
Community 
Involvement



Energy Circle Webinar Series  | February 7, 2024

• Transparency if You Can or Want To 

• Pricing Process & Approach is Good Too!

Directness on Pricing
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• More Important Than We Realize 

• Make More Visible 

• Licensing 

• Insurance 

• Guarantees 

• A Meaningful Commitment to Customer Satisfaction

Risk Reduction
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1. Trust & Credibility 

2. Branding & Reputation 

3. Quality 

4. Building Science & Innovative Technologies 

5. Process 

6. Community Involvement 

7. Price Transparency 

8. Risk Reduction (Licensing, Insurance, 
Guarantees) 

Categories of 
Differentiation


