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Ongoing Focus on the Implications of AI



QUICK SUMMARY OF DOE GUIDELINES—MOST 
IMPORTANT ISSUES FOR CONTRACTORS 

OUR RECOMMENDATIONS ON GETTING READY 
TO TAKE ADVANTAGE 

What We’ll Discuss 1

2
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DOE’S GUIDELINES: WHAT’S MOST 
IMPORTANT FOR CONTRACTORS 
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• States Must Establish Qualified Contractor 
Networks 

• States Have Option for Quick Start Program (to 
market 2023) 

• Low Income Carve Outs (40% to low income) 

• Home Assessment Requirement (HOMES & 
HEERA) 

• 3rd Party Verification: Post Install Certificate 

• Modeled and/or Measured Savings 

• Rebate Stacking Clarified 

• Direct to Contractor Incentives

DOE Guidelines to 
States: Key 
Provisions for 
Contractors 
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RECOMMENDATIONS TO SEIZE THE 
OPPORTUNITY 



Staging the Year Tax Credit Focus with 
Year-End Urgency

Foundation Work, 
Audience Building & 
Planning Support

Rebate Campaign 
Ramp Up; Concrete 
Information by State

Campaigns in 
Full Swing
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WE ARE NOT FOCUSING ENOUGH 
ON THE 25C TAX CREDIT 

“Insulation tax credit”
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• Credit revived and made retroactive for 2022 (at original 10%) 

• Starting in 2023, credit increases to 30% of total installation costs through 

2032 

• Lifetime cap of $500 will be replaced by cap of $600 per measure, with 

$1,200 annual total limit (exceptions listed below) 

• Eligible services and home improvements include: 

◦ Heat pumps and heat pump water heaters ($2,000 credit) 

◦ Insulation and air sealing 

◦ Energy audits ($150 credit) 

◦ Energy-efficient HVAC systems (including furnaces, boilers, and central 
AC) 

◦ Electrical panel upgrades 

◦ Energy-efficient windows and doors ($500 credit for doors) 

• Roofs are no longer eligible

25C—Energy 
Efficient Home 
Improvement Tax 
Credit
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Social & Paid 
Search Advertising 
for Tax Credits 
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Rebates, Tax Credits & 
Financing Landing Page 

 



• Traffic to a New Rebates Page Will Build 
Over Time 

• Awareness Marketing Builds Slowly 

• First Mover Advantage is For the Taking in 
Most Markets 

• Some States Have Rebate Programs Now 

• Potential Rebate Numbers Can Be 
Approximate 

• Leads That Can’t Be Converted 
Immediately Are Still…LEADS

Two Big Concerns: 

We Don’t Know the 
Actual Numbers or 
Dates 

We Don’t Want 
Project Delays 
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Ideal Content 
Approach MASTER PAGE 

Incentives & Financing Landing Page

links

Eligible Measures 
Heat Pumps 

Insulation 
Electric Panels 

HP Water Heaters

Educational Pages 
About the IRA 

Project Examples 
Why Electrify?

FAQ’s 
How it Works 

Eligibility 
Modeled Energy 

Savings 

Blog Posts 
Maximizing the IRA 

Electrify with the IRA 
Why Heat Pumps 

Integrating your EV 
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Self Qualification 
Page

Do I Qualify and For How Much? 

Area Median Income Levels for Your Service Area 

Example Projects and Potential Rebate Amounts 

Unique Call to Action Tailored to LMI Audience (We’ll 
Help You Create a Plan for Your Home)
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Target Audiences

LMI Electrification Heat Pumps
First Home 

Young Families 
Retirees

Super Greens 
EV Owners

Everyone 
Problem Houses
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Low & Moderate Income Audience Assumptions

• Low Awareness of Opportunity 

• Minimal Out of Pocket Capital 

• DIY Oriented 

• Less Likely to Have Established 
Contractor Relationships 

• Needier Housing Stock
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Area Median 
Income (AMI) 
Family of 4

Location 80% AMI 150% AMI

Columbus, OH $59,960 $112,425

Provo, UT $79,300 $148,687

Sacramento, CA $64,840 $121,575

Mobile, AL $41,800 $78,375

Erie, PA $48,000 $90,000

Rochester, NY $57,400 $107,625

Baker City, OR $41,200 $77,250
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Low & Moderate Income Homeowner Messaging

• Reducing Energy Costs 

• Fixing Comfort Problems 

• Adding Home Value 

• Getting Rebates 
• Climate/Environment
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Customer Journey: Moderate Income

Awareness Interest Evaluation Decision Action

Introduce IRA 
Possibilities 

Emphasize Size of 
Rebates & Urgency 

Remind that Energy 
Costs are Rising 

Connect IRA with 
Solutions to Energy 
Costs, Comfort and 

Home Value

Engage Homeowners 

Do We Qualify? 

Contractor/Agency as 
the Trusted Source 

Options for Timing 

How to Maximize 
Incentives 

Case Studies 

Scope of Work 

Net Cost 

Financing 

Phased Retrofit 

Purchase 

Execute 

Facebook/Instagram 
Community Events

Website Content 
Organic Traffic

Offer a Planning Process 

Example Math

Quote/Proposal Manage Phased Retrofit 

Energy Circle Webinar Series  |  August 23, 2023



Start with Income 
Targeting by Zip

www.incomebyzipcode.com
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http://www.incomebyzipcode.com


Products/Services First: 
 

HEAT PUMPS 

HEAT PUMP REBATES 

INSULATION REBATES 
ELECTRIFICATION REBATES 

 
Program Names: 
 

IRA REBATES 

HOME ENERGY REBATES 

EFFICIENCY VERMONT REBATES 
 

Keyword Focus: 
Content 

Education  

Search Engine 
Optimization
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Offer an IRA 
Planning Process
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QUESTIONS? 

Peter Troast  
peter@energycircle.com  

Cory Allyn  
cory@energycircle.com
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