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INITIAL FINDINGS

HOW HOME PERFORMANCE BUSINESSES 
CAN SEIZE THE OPPORTUNITY OF FOREST 
FIRE EVENTS

Peter Troast, Founder & CEO 

SMOKE SIGNALS:

June 21, 2023



THE WORST US AIR QUALITY IN RECORDED HISTORY, 
BUT WHAT DO HOMEOWNER’S UNDERSTAND? 

WHAT ABOUT THE BUILDING SCIENCE? 

STRATEGIES FOR POSITIONING YOUR COMPANY AS 
THE TRUSTED RESOURCE & SEIZING THE 
OPPORTUNITY 
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What We’ll Discuss 1

2

3



Future Webinars 

—Customer Journey & Evolution of Search 
—AI Chat for Your Website 
—Website “Optimization” for Language Models 
—Continued Testing of Virtual Assistant 
—and More 

Ongoing Focus on 
the Implications of AI
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BUILDING SCIENCE & 
GOVERNMENT 

RECOMMENDATIONS 



Content 
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The Building 
Science
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Official  
Advice



HOMEOWNER MINDSET 
AROUND SMOKE EVENTS 



June 7, 2023

Source: Purple Air 
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June 2023 
Canadian Fires 
East Coast US

Sept 2020 
Western Wildfires 

OR, CA

July 2021 
Western Wildfires 

Regionwide

July 2022 
70 Fires 

Across the West
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July 2022 
70 Fires 

Across the West



Content 
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High Correlation 
with Filtration



Content 
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High Correlation 
with Filtration



Homeowner First 
Thoughts: Will This 
Hurt My Family?
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From There: What’s 
the AQI?
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Low Volume 
for Purifier 
and Smoke
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The 
Chasm 
Remains

Health 
Concerns 

Performance  
of the 

Building



TACTICS TO SEIZE EPISODIC 
OPPORTUNITIES LIKE SMOKE 



OUTBOUND   vs.   INBOUND 
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• CRM Readiness? 
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First Priority: 
Communicate with 
Existing Customers 



• Indoor Air Quality 

• Healthy Home 

• Ventilation 

• Filtration
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Goal: Trusted 
Authority on All 
Things Home 
Environment



• Content 

• SEO

Pre-Emptive 
Education
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1. "Wildfire smoke health 
effects" 

2. "How to protect home from 
wildfire smoke" 

3. "Wildfire smoke air filters" 

4. "How to seal home from 
smoke" 

5. "Home performance 
solutions for smoke" 

6. "Wildfire smoke in New 
York" 

7. "Smoke infiltration 
solutions" 

8. "Air purifiers for wildfire 
smoke" 

9. "Home improvement for 
smoke protection" 

Keyword Ideas

11. "Smoke-proofing my 
home" 

12. "HEPA filters for wildfire 
smoke" 

13. "Smoke removal services" 

14. "Indoor air quality 
improvement" 

15. "How to clean home after 
smoke exposure" 

16. "DIY solutions for smoke 
infiltration" 

17. "Professional services for 
smoke proofing home" 

18. "Cost of home smoke 
mitigation" 

19. "Smoke detectors and 
alarms" 
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• Email to Existing Customer Lists 

• Facebook/Instagram Awareness Advertising 

• Campaigns to Custom Audiences You’ve Already Built 

• Display Advertising 

• Paid Search Adjustments 

• Increase geographic reach 

• Increase bids 

• More aggressive competitor campaigns
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Tactics that are Fast 
to Deploy and 
Have Reach
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More Predictable Than We Might Realize?



• EXTREME HEAT & COLD  

• POWER OUTAGES 

• ICE DAMS 

• EXPIRING INCENTIVES

Not Just Wildfires: 
Other Episodic 
Demand Drivers
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QUESTIONS? 

Peter Troast  
peter@energycircle.com 
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