
Date

SUB TITLE

Author

INITIAL FINDINGS

Abby Yolda, Director of Solar & Digital Marketing 
Strategy
Cory Allyn, Associate Director of Content & 
Strategy

SOLAR PREDICTIONS 
FOR 2024

January 24, 2024



BEFORE WE START



TODAY’S 
AGENDA

1

2

OBSTACLES

• Changes to Net Metering
• Layoffs & Shake-Ups Across Big Solar?
• High Interest Rates

OPPORTUNITIES

• Solar Maintenance Services
• Batteries & Storage
• IRA Rebates & Electrification
• Solar & Electric Vehicles
• Rising Energy Costs



THE RETURN OF THE 
ENERGY CIRCLE 
WEBINAR POLL



OBSTACLES IN 2024



NET METERING 



THE NEM 3.0 EFFECT IN CALIFORNIA
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● “California rooftop solar installations drop 
80% following NEM 3.0” - PV Magazine, 
CALSSA

●17,000 jobs “have or will be lost by the 
end of 2023” - CALSSA survey

● “Industry groups project that installations 
in the state will drop more than 40 
percent this year and continue to decline 
through 2028.” - New York Times

https://pv-magazine-usa.com/2023/12/01/california-rooftop-solar-installations-drop-80-following-nem-3-0/
https://calssa.org/press-releases/2023/12/22/significant-loss-of-solar-jobs-in-every-part-of-california-following-cpuc-cuts-to-solar-incentives
https://www.nytimes.com/2024/01/14/business/energy-environment/california-rooftop-solar.html


WILL NET METERING 
CHANGES SPREAD TO 
OTHER STATES?
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Energy Wire: "State rooftop solar 
crackdowns cloud the industry’s future"

Solar Power World: "Idaho ends net 
metering, shifts instead to net-billing 
system for solar compensation"

https://www.eenews.net/articles/state-rooftop-solar-crackdowns-cloud-the-industrys-future/
https://www.eenews.net/articles/state-rooftop-solar-crackdowns-cloud-the-industrys-future/
https://www.solarpowerworldonline.com/2024/01/idaho-ends-net-metering-shifts-instead-to-net-billing-system-for-solar-compensation/
https://www.solarpowerworldonline.com/2024/01/idaho-ends-net-metering-shifts-instead-to-net-billing-system-for-solar-compensation/
https://www.solarpowerworldonline.com/2024/01/idaho-ends-net-metering-shifts-instead-to-net-billing-system-for-solar-compensation/
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Google Search Console data for an Energy Circle solar client in California, screenshot shows last 12 
months of organic website impressions



BEFORE NET METERING IS CUT IN YOUR STATE
• Advocate/Lobby
• Support local or national solar industry membership organizations that 

are advocating on behalf of solar industry

IF/WHEN NET METERING IS CUT IN YOUR STATE
• Be prepared for excess demand leading up to transition
• Utilize (responsible) urgency in your messaging—Push 

homeowners to get grandfathered in
• Have a plan in place for after the transition
• Don’t give customers the impression that solar won’t be worth it 

after transition
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SHAMELESS PLUG 
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https://www.energycircle.com/solar-changes-net-metering-and-shift-storage

https://www.energycircle.com/solar-changes-net-metering-and-shift-storage


LAYOFFS & SHAKE-UPS



SOLAR CHANGES IN THE 
RECENT NEWS
● 1/22/24: "SolarEdge to lay off 16% 

of workforce" - Reuters
● 1/6/24: "SunPower to Cut Costs in 

Broad Restructuring" - 
MarketWatch

● 12/18/23: "Enphase Energy Cutting 
Down Global Workforce by 10%" - 
Reuters

● 1/16/24: "Solar company Sunrun 
lays off 62 in San Diego County and 
closes one branch" —San Diego 
Union-Tribune
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https://www.reuters.com/technology/solaredge-lay-off-16-workforce-2024-01-21/
https://www.reuters.com/technology/solaredge-lay-off-16-workforce-2024-01-21/
https://www.marketwatch.com/story/sunpower-to-cut-costs-in-broad-restructuring-256afc23
https://www.marketwatch.com/story/sunpower-to-cut-costs-in-broad-restructuring-256afc23
https://www.marketwatch.com/story/sunpower-to-cut-costs-in-broad-restructuring-256afc23
https://www.reuters.com/business/energy/enphase-energy-cut-about-10-its-global-workforce-2023-12-18/
https://www.reuters.com/business/energy/enphase-energy-cut-about-10-its-global-workforce-2023-12-18/
https://www.reuters.com/business/energy/enphase-energy-cut-about-10-its-global-workforce-2023-12-18/
https://www.sandiegouniontribune.com/business/energy-green/story/2024-01-16/solar-company-sunrun-lays-off-62-san-diego
https://www.sandiegouniontribune.com/business/energy-green/story/2024-01-16/solar-company-sunrun-lays-off-62-san-diego
https://www.sandiegouniontribune.com/business/energy-green/story/2024-01-16/solar-company-sunrun-lays-off-62-san-diego
https://www.sandiegouniontribune.com/business/energy-green/story/2024-01-16/solar-company-sunrun-lays-off-62-san-diego
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“75% of solar installers are 
now in the “high-risk” 
category following CPUC’s 
decision to implement 
NEM 3.0” —PV Magazine/
SolarInsure

https://www.pv-magazine.com/2023/12/28/california-rooftop-pv-companies-face-high-risks-says-insurer/
https://www.solarinsure.com/the-complete-list-of-solar-bankruptcies-and-business-closures


MORE CHANGES IN 2024?
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●Are we through the worst of it or just getting 
started? 

● It’s a tough market but don’t stop marketing
●Be ready to solidify/gain market share where 

national or local solar competition might be 
weakening in your markets.

●With any level of company closures 
(national/regional/local), opportunity to pick up 
service/maintenance work from homeowners left 
without support.



INTEREST RATES
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PV Magazine: “Residential solar is getting crushed 
by high interest rates and regulatory changes”

THEN (OCT ‘23) NOW (JAN ‘24)

Utility Dive: "US solar industry awaits federal 
moves on interest rates"

https://pv-magazine-usa.com/2023/10/20/residential-solar-is-getting-crushed-by-high-interest-rates-and-regulatory-changes/
https://pv-magazine-usa.com/2023/10/20/residential-solar-is-getting-crushed-by-high-interest-rates-and-regulatory-changes/
https://www.utilitydive.com/news/solar-industry-interest-rates-tax-credits-finance-federal/705412/?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue:%202024-01-24%20Utility%20Dive%20Newsletter%20%5Bissue:58444%5D&utm_term=Utility%20Dive
https://www.utilitydive.com/news/solar-industry-interest-rates-tax-credits-finance-federal/705412/?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue:%202024-01-24%20Utility%20Dive%20Newsletter%20%5Bissue:58444%5D&utm_term=Utility%20Dive


THE CONNECTION BETWEEN INTEREST 
RATES & SOLAR LEASES/PPAs 
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Source: Kinect Solar

https://kinectsolar.com/solar-ppas-leases/


SEARCH TRENDS FOR BUYING VS. 
LEASING SOLAR - LAST 12 MONTHS
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ARE INTEREST RATES ON THEIR WAY 
DOWN?
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●Solar loan market predicted to contract in 2024 
despite interest rates starting to fall

●Content & messaging need to address the 
long-term ROI benefits of owning/buying solar in 
this current market

●Diversification of solar options with PPA/lease, if 
possible

●  Need to have clear solar option messages & 
content and focused audience targeting if more 
marketing competition from community solar and 
other PPA/lease options are on the rise



OPPORTUNITIES IN 2024



BATTERIES



BATTERIES IN THE RECENT 
NEWS
● “Coming Summer 2024”: Tesla 

Powerwall 3
● “Since [NEM 3.0 in California], the 

percentage of consumers buying 
solar panels with a battery 
increased to as much as 50 
percent, from as little as 5 percent 
before the changes.” - New York 
Times

● States are increasing solar battery 
incentives, including Vermont & 
Connecticut
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https://pv-magazine-usa.com/2023/09/13/tesla-heralds-ease-of-installation-manufacturing-assembly-as-powerwall-3-shines-at-re/
https://pv-magazine-usa.com/2023/09/13/tesla-heralds-ease-of-installation-manufacturing-assembly-as-powerwall-3-shines-at-re/
https://www.nytimes.com/2024/01/14/business/energy-environment/california-rooftop-solar.html
https://www.nytimes.com/2024/01/14/business/energy-environment/california-rooftop-solar.html
https://www.canarymedia.com/articles/batteries/vermonts-biggest-utility-dramatically-expands-home-battery-subsidies
https://www.solarpowerworldonline.com/2024/01/connecticut-increases-incentives-available-to-residents-installing-battery-storage/


LOW COMPETITION FOR EMERGING 
BATTERY BRANDS
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DEMAND FOR BATTERIES IN 2024
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●NEM changes, grid instability, utility provider 
dissatisfaction, and increased frequency of 
extreme weather events will continue to be driver 
for battery demand

●State battery programs creating new 
opportunities

●First mover advantage around Tesla Powerwall 3 
roll-out “summer 2024” 

●Don’t disregard emerging battery players like 
FranklinWH (low keyword competition presents 
good content opportunities here)



SOLAR MAINTENANCE SERVICES



● 15% increase in searches for “solar repair” since 2019
●36% increase in searches for “solar maintenance” since 2019



CAPTURING SOLAR REPAIR & 
MAINTENANCE DEMAND IN 2024
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●With any level of market closures 
(national/regional/local), opportunity to pick up 
service/maintenance work from homeowners 
left without support

● Integrate solar maintenance into marketing 
plans: 
○ Organic - Dedicated landing pages, Blogs
○ Paid search campaigns



IRA REBATE ROLLOUT & ELECTRIFICATION
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● 2 new IRA rebate programs expected to 
launch this year with significant 
incentives for:
○ HVAC heat pumps & hot water heaters
○ Electrical panel upgrades
○ Electric appliances
○ Insulation & air sealing upgrades

● States will each have their own programs
● Expect big marketing pushes for these 

services from states and local 
contractors

Home Energy Rebates Program: Status of State 
Applications - Department of Energy

CURRENT STATUS OF IRA REBATE ROLLOUT

https://www.energy.gov/scep/home-energy-rebates-program-status-state-applications
https://www.energy.gov/scep/home-energy-rebates-program-status-state-applications


OPPORTUNITIES FOR SOLAR INSTALLERS
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● Cross-sell solar opportunities for customers 
switching to heat pumps & electric home 
upgrades

● Integrate electrification & service-related 
keywords into solar marketing content and 
campaigns

● Opportunities for referrals/partnerships with local 
heat pump installers??



RAPID FIRE WRAPPED



OTHER OBSTACLES/OPPORTUNITIES  
TO WATCH IN 2024
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● Ongoing rising electricity costs
● Election Year 2024 
● EV as gateway to solar
● Commercial solar 
● Solar innovation, technology, SaaS and AI
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