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09/12 - 09/14: Contractor Leadership Live | Cleveland, OH 

09/27 - 10/01: PHIUS Annual Conference | Seattle, WA 

09/07 -11/14:  Home Performance Coalition Business Workshops | Columbus & Long Beach 

10/19 - 10/20: Home Performance Coalition SE- Southeast Regional | Greenville, SC  

11/14 - 11/15: Home Performance Coalition CA | Long Beach, CA 

Energy Circle On The Road
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Today
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Seasonality Triggers—Some Data 

The Compressed Fall Calendar 

Tactics to Jumpstart the Fall 
Seasonal Messaging, Content & Web Architecture 
Google+ Categories 
Promotions 
Direct Mail & Email 
Facebook Advertising 
Paid Search 
Event Readiness 
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What We’ll Discuss

1

2

3
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Seasonal Reality of Fall & Winter



DATA ON SEASONAL 
TRIGGERS 

(NATIONAL)
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Learning from Google Search
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Google Trends shows how often 
a particular search-term is 

entered relative to the total 
search-volume across a region.
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Search Volume Seasonality—Winter

Energy Furnace

Insulation Spray Foam
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Search Volume Seasonality—Summer

Air Conditioner AC Repair

Radiant Barrier
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13 Years of Heating & Cooling
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13 Years of Heating, Cooling & Insulation
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The Notch in the Peak
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Remarkable Consistency—Furnace

Sep 1Sep 1 Sep 1 Aug 22 Sep 4
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Air Conditioning is More Variable

May 5 Apr 27 Apr 12 May 22June 10
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Remarkable Consistency—Insulation

Sep 1Sep 1 Sep 1 Sep 6 Sep 1



7/26/17 23

Insulation’s Temperature Correlation



“Furnace 
Repair”

2016

2015

2014

2013

Nov 28Sept 1



“Air 
Conditioning 

Repair”

2016

2015

2014

2013

June 1March 1
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The Seasons They Are a Changin’
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Early Peak for Heating



LESS SEASONAL 
OPPORTUNITIES?
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Becoming Less Seasonal?—Solar

May 25May 12 Apr 26 Apr 24 Sep 1
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13 Years of Solar—Less Seasonal?
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Solar Seasonality in Search Marketing
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Nest & Smart Thermostats
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Why is Water Heater Seasonal?

JulyJanuary
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Insulation: Surprisingly Unseasonal
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Ductless Mini Split

JulyDecember
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Beauty of the Whole House Business Model
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Seasonal Reality of Fall & Winter
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Labor Day: The Switch Goes Off (climate zone dependent?) 

First Temperature Swing  

Dead Zone: Last Two Weeks of December 

Events: Ice Dams, Severe Cold 

March/April: We’ll Make it til Spring (very climate zone 
specific)
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Key Dates & Events in Fall/Winter Marketing

DATE

EVENT

DATE

EVENT

DATE
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 Time is Tight…with Interruptions 

~50 Marketing Days Oct—Year End 
September = +20  

(+40%)



SEASONAL MESSAGING, 
CONTENT & WEB 
ARCHITECTURE
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Manage the Seasonal Transition
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Not Suitable for…Fall & Winter
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Generic “Services” Navigation
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No Separation = Thin Content
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Separate Seasonal Services!
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The Foundation 

Home Page 

About Us 

All Your Services 

Call to Action/Contact 
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Two Pillars of Website Content

Ongoing 

Blogs 

Edits 

Photos 

Case Studies 

Testimonials 
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Furnace Repair Services 

Furnace Installation Services 
 Oil to Gas Conversion 

Heating Products 
 Heat Pumps 
 Gas Furnaces 

Insulation 
Cellulose 

Spray Foam 

Air Sealing 

Frequently Asked Heating Questions
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Deepening Your Heating Content
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• 4 Reasons It's Not Too Early for Heating Maintenance 

• Why It’s Not Too Early to Start Thinking About Your Heating System 

• 5 Reasons Why Heating Maintenance is KEY 

• Making Sure your Boiler is Ready for Winter 

• Is Your Furnace Ready for Winter? 

• Infographic: Our Heating System Maintenance Checklist 

• Promotion: $50 off a fall energy audit/furnace tune-up 

• Newsletter: Strategies to Save on Heating this Fall 

• Infographic: Is Your Home Ready for Winter? 

• Newsletter: 5 Benefits of Scheduling Heating Maintenance Today 

• 3 Ways to Winterize Your Home That You May Not Have Thought Of 

• Need a New Furnace? Insulate First
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Blog Content Ideas



GOOGLE MY BUSINESS 
CATEGORIES
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Change Up Your Google Categories



PROMOTIONS
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FREE INSULATION QUOTE  
BY SEPTEMBER 30 

Strategy: 

Urgency play 

Actually a standard offer 

Builds insulation awareness 

Possible Mediums: 

Facebook 

Paid Search 

Website 

Direct Mail 
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Sample Promotion
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MAXIMIZE SUPPLIER PROMOTIONS 
Strategy: 

Amplify Manufacturers  

Use other people’s money 

Assure competitiveness 

Possible Mediums: 

Website  

Facebook 

Paid Search 

Email 
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Sample Promotion
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PUSH ENERGY AUDITS 
Strategy: 

Take advantage of winter skew  

Discount only if you have to 

Emphasize Preparedness 

Possible Mediums: 

Facebook 

Referrals  

Website  

Paid Search 

Email 
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Sample Promotion
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FREE GIVEAWAY WITH INSTALL 
Strategy: 

Limited time offer 

Acceptable cost/acquisition 

Possible Mediums: 

Website  

Direct Mail 

Facebook 

56

Sample Promotion
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MATCH COMPETITOR COUPONS 
Strategy: 

Level playing field 

Coupon only (low value) 

Possible Mediums: 

Facebook 

Paid Search 

Website 

Direct Mail 
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Sample Promotion



DIRECT MAIL & EMAIL
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Fall Newsletter (Email & Mail)



FACEBOOK ADVERTISING
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Amazing Targeting
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Good Creative for Facebook



PAID SEARCH ADVERTISING 
& REMARKETING
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No Cost to Being Early
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• Prepare Paid Search Campaigns for Swings 
Temperature-based Bid Multipliers 
Event Campaigns in the Can

Temperature/Event Based PPC
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Retargeting: Annoying but Effective



EVENT READINESS
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Episodic Lead Drivers
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Campaigns in the Can



Founder/CEO of Energy Circle 

peter@energycircle.com 

Linked In: Peter Troast 

Twitter: @EnergyCircle 

G+: Energy Circle 

Facebook: Energy Circle 

Volunteer/Pro Bono 

Efficiency First 

Home Performance Coalition 

1000 Home Challenge 

Mallett Deep Energy Retrofit 
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Questions?

mailto:peter@energycircle.com


POST LABOR DAY:  

THE SWITCH HAS FLIPPED


