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WHAT 
ELECTRIFICATION 
TECH STARTUPS ARE 
DOING RIGHT
AND HOW YOU CAN DO IT TOO
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The Electrification/Heat Pump Tech 

Landscape Today 

What They’re Doing Well 

Positioning & Messaging 

Transparent Process 

Simplified Planning 

Lessons & Takeaways

What We’ll Discuss 1

2

3



NEW PLAYERS IN AN ALREADY  

COMPETITIVE MARKET



New & Growing 
Competition 

Concierge 

Directories 

Utilities & Efficiency  
Programs 

Lead Sellers 

Financing 

Entrepreneurial  
Contractors 

Rebate Chasers 

Ghost “Contractor” 
Websites 

High Performance  
Contractors

Manufacturers 
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Constant Stream of New Entrants 

Many Pivots and Acquisitions 

Non-US Companies Equally Interesting 

Non-Profits Significant Players Too 

Serious Marketing Budgets 

Common Premise: The Customer 
Experience is Weak

State of the 
Sector
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Can Be a Good Source of Leads 

Know Your Margins 

Be Careful of Over-reliance 

They’re Not the 
Enemy



MARKET POSITIONING AND MESSAGING



Energy Circle Webinar Series  | September 23, 2024

"Making the switch to clean energy simple, transparent, and stress-free."

"Making home electrification easy—so you can focus on living comfortably."

"Energy efficiency, simplified."

"Empowering you to electrify your home with ease."

"Your electrification concierge—here to make your switch seamless."

"Your partner in energy efficiency, making the journey personal and hassle-free."

"We simplify energy transformation—complete service from consultation to installation."

"Quit Carbon makes your move to electrification effortless."

"Your trusted guide to electrifying your home—transparent, simple, and hassle-free."

"Energy efficiency made simple."
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HOW THEY TALK ABOUT THE PROCESS
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MOST OFFER SOME KIND OF  

PLAN OR ROADMAP
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LESSONS FOR CONTRACTORS
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Lean in to “Simplification” Messaging 

Expose Your Process 

Create a Simple Planning Tool (can be a form) 

Emphasize Your Differentiators 

Years of Experience 
Credentials 
Direct Relationship, No One in the Middle 
A More Thorough Home Assessment 
Community Involvement 
Show Your People  

Match Their 
Strengths/
Target Their 
Weaknesses


