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What We'll Discuss

1) Perfect Storm of Bad: Economy,
Prices, Incentive & Tax Credit

Uncertainty

2 ) Current State of Things in DC

3 ) Actions You Can Take (What We're
Doing for Energy Circle clients.)

4) 25C Means Business Program



ECONOMY, CONSUMER CONFIDENCE,
EQUIPMENT PRICES, DISAPPEARING INCENTIVES:
A PERFECT STORM OF BAD



Economy, Consumer Confidence, Prices
Challenging Market Conditions

Equipment
Costs
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COST IMPACT OF
TARIFFS ON HVAC
EQUIPMENT IN 2025,
PER CFO OF TRANE

Persistent Bad News

Trump’s all-out war on energy
efficiency

From targeting Energy Star to pausing more obscure rules, the Trump
administration is derailing measures that help save money by
reducing energy use.
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Business Pessimism

Recession is coming before
end of 2025, generally
‘pessimistic’ corporate CFOs
say: CNBC survey




TAX CREDIT IMPACT:
BIGGER THAN YOU MIGHT THINK



2023
IRS
Data

Credit Total Utilization Ave Credit Total Projects
25D (solar) ~$6 billion $5084 1.2 million
25C (efficiency, ~$2 billion $882 2.3 million

heat pumps)




Good for Average home energy cost: today vs 2020
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Source: Rewiring America analysis

Home energy improvements made with tax credits 25C and 25D can help U.S. households save hundreds of dollars
annually. (Rewiring America)



THE LATEST FROM WASHINGTON



Current Bill
Status

House Passed Budget Bill ends energy efficiency tax
credits including 25C (insulation, heat pumps) and 25D
(residential solar) at the end of 2025.

Under current law (IRA), expiration was 2032.

Committee to Watch: Senate Finance Committee >
this is where all the lobbying pressure is focused as
amendments can be proposed there.

Stated goal is final bill by July 4th.
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Crystal Balling
Congress

Some reduced timeframe seems Inevitable

Industry lobbyists are focusing in on the Senate to
extend the 25(C & D) tax credits beyond 2025.

Unlikely any retroactive withdrawal of the tax credits for
2025 at this point.

Optimistic outcome is extension through 2028.

Nothing so far impacting the IRA Rebates



ACTIONS WE'RE TAKING
FOR CLIENTS



Consensus of Many
In the Industry

Get Us to the Kitchen Table

Let Sales Team & Process Take
it From There



Tax Credit
Urgency
Messaging

ACT NOW BEFORE
TAX CREDITS EXPIRE

An excellent conversation starter/catalyst



Uncertainty

Urgency Phase
May - June
Bill
Process Ju|y
Bill signed?

Reality Urgency Phase

» Solar push

Aug - Sep

Oct

» Insulation /
Heat pumps push

Nov - Dec

2026



25D - Solar

Considerations
and Impact

Loss of 30% solar tax credit will hit hard
Solar payback periods will be extended and the cost could
Increase by several thousand dollars. Battery systems will
become very costly. Could shift towards even more
affluent demographic purchase in the near future.

If 45E remains, this could shift the residential market

towards greater PPA/leasing models. Could also see the
leasing solar bro culture explode.

Assuming resolution around July 4th, matched with the
current solar summer season and contract to installation

turnarounds: very short urgency window. (~Mid October
likely cutoff).

Need to balance urgency vs. bad actor solar fear-mongering
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25C o Tax Credits are Expiring Soon!

Messagin
ging o Now is the best time to maximize total incentives (esp. in

markets with multiple incentives)

o No guarantee that incentives will be better than they are
now

o Book your jobs soon to ensure 2025 completion

o Don't walt around to see what happens—and get caught In
the end-of-year rush with everyone else!
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Solar Tax
Credit
Messaging

Dual Messaging Approach (Uncertainty Urgency)

Last Chance

Right Time

This Could Be the Last Year the 30%
Federal Solar Tax Credit Is
Guaranteed, Don't Miss Your Chance
to Save

Solar Tax Credits Are Under Fire! Go
Solar Now to Save 30%

You Haven't Missed Your Chance!
Claim the 30% Federal Solar Tax
Credit When You Go Solar in 2025

Go Solar Now to Lock-In 30% Tax
Credit Savings

Incentives Have Never Been Better &
Now Is the Best Time to Go Solar




Tax Credit e Flexible plan in place pending Congressional outcome (July)

Uncertainty e Add messaging to Google Ads copy; lean in to incentive/credit

Urgency Phase: keywords
e Leverage social, display, YouTube to build awareness of cut off.

Marketing Fssentials e Inventory current Tax Credit pages / top blogs. Refresh/update (low-
hanging quick wins) or write new.

e Hello Bar / Homepage features to flag urgency
e Integrate messaging into Google Business Profile posts
e Create 25C /25D videos

e Utlize 25C Means Business Program - will likely be producing
templated content for reality urgency phase.
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MEANS

BUSINESS

The tools contractors need to take full advantage

of insulation tax credits and use them to grow their
residential retrofit business.

Insulation Institute.

EEEEEEEEE . LEADERSHIP. CONFIDENCE.




Results to Date
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Truck Decals Blog Series & Videos
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INSULATION TAX CREDIT FOR HOMEOWNERS
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www.25Cmeansbusiness.org

Enroll Now

First name* Last name”

Job title*

Phone number”
State/Reglon”

Insulation Services Provided®

L Cellulose

| Fiberglass

_ Mineral Wool
L_| Spray Foam
| None/Other

L Yes, I'm interested in learning more about the Insulation Institute's 25C
Means Business program. Please reach out 1o me.



http://www.25Cmeansbusiness.org




