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GOOGLE’S NEW AI 
MODE: WHAT OUR 
EARLY TESTING 
REVEALS FOR 
CONTRACTORS



Current Bill 
Status

● House Passed Budget Bill ends 25C (insulation, heat 
pumps) and 25D (residential solar) at the end of 2025. 

● Senate Finance Bill: ends tax credits 180 days after 
enactment. 

● Stated goal is final bill by July 4th.  

● Weigh in with your Congressional delegation!
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Tax Credit  
Urgency  
Messaging ACT NOW BEFORE 

TAX CREDITS EXPIRE 

An excellent conversation starter/catalyst



Big Changes in How Homeowners Find 

Contractors: Google’s AI Overviews and AI 

Mode 

What We’ve Learned from Our Testing So Far 

The Beginnings of a Path Forward in the new 

AI World  

What We’ll Discuss 1
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THE RISE OF AI IN SEARCH



+

Changes in How Homeowners Find Contractors



Global Search Engine Market Share



AI Overviews 

AI Mode

As Google Embraces 
AI in Search



Local Services Ads

Paid Search Ads

Google Business 
Profile



Contractor 
Search—High 
Intent to Buy 

AI Overview



Google  

AI Mode







THE IMPACT OF AI OVERVIEWS & AI MODE  

IN HOME PERFORMANCE



Educational, Exploratory, 
Broad Awareness

High Buying Intent, 
Transactional, 
Ready to Act

Top of 
Funnel

Bottom of 
Funnel

Benefits of switching to a heat pump 

Is a heat pump better than a furnace? 

Pros and cons of home electrification 

How can I reduce my home’s carbon footprint? 

How much energy does a heat pump use? 

Are heat pumps good in cold climates?

Best heat pump installer near me 

Request heat pump installation quote 

Schedule a home electrification audit 

Top-rated heat pump companies in [city] 

Apply for heat pump rebate [state program name] 

Financing options for heat pump installation 



Solution Discovery, Planning, 
Readiness Signals

Educational, Exploratory, 
Broad Awareness

High Buying Intent, 
Transactional, 
Ready to Act

Top of 
Funnel

Consideration, Comparison, 
Project Research

Mid 
Funnel

Lower 
Mid 

Funnel

Bottom of 
Funnel

Benefits of switching to a heat pump 

Is a heat pump better than a furnace? 

Pros and cons of home electrification 

How can I reduce my home’s carbon footprint? 

How much energy does a heat pump use? 

Are heat pumps good in cold climates?

What types of contractors do heat pump installation? 

How long does heat pump installation take? 

Can I use my existing ducts with a heat pump? 

Home electrification checklist 

What separates a good heat pump contractor from a bad one? 

What size electrical panel do I need for home electrification? 

Best heat pump installer near me 

Request heat pump installation quote 

Schedule a home electrification audit 

Top-rated heat pump companies in [city] 

Apply for heat pump rebate [state program name] 

Financing options for heat pump installation 

Heat pump vs. gas furnace cost comparison 

Best type of heat pump for my home 

Is it worth installing a heat pump? 

Incentives for heat pumps in [my state/region] 

Rebates for home electrification 

Ductless vs. ducted heat pump



Top of Funnel: “Are heat pumps good in cold climates?”



Top of Funnel: “Are heat pumps good in cold climates?”



Mid Funnel: “Ductless vs ducted heat pump?”



Mid Funnel: “Ductless vs ducted heat pump?”



Lower Mid Funnel: “What types of contractors do heat pump installation?”



Lower Mid Funnel: “What types of contractors do heat pump installation?”



Bottom of Funnel: “Top rated contractors do heat pump companies in Albany, NY”



Bottom of Funnel: “Top rated contractors do heat pump companies in Albany, NY”





Test Search: “Residential solar companies” 

Energy Circle Ongoing Testing

Test Search: “AC repair St Pete, FL” 



SO WHAT’S THE PATH FORWARD?



Content 

E-E-A-T 
Google 

AND 

AI



New World Order 

Search Engine 
Optimization (SEO)  

AND 

Generative Engine 
Optimization (GEO) 

• EEAT: Experience, Expertise, 
Authoritativeness, Trust (Website ++) 

• Google Reviews—High Star Average 
+ Volume 

• Question Oriented Content, Concise 
Answers 



E-E-A-T in the Real World

Expertise Experience Authoritativeness Trust

Certifications 

Trainings 

Credentials 

Case Studies 

Emphasis on Building 
Science 

# of Installs 

Years in Business 

Awards 

Staff Bios 

Longevity of Team

Citing Experts 

Department of Energy 

Building Science Detail 

Using Diagnostics (Audit) 

BPI 

Other Trust Symbols 

Energy Star 

Industry Associations 

Local Involvement 

Review Depth & Quantity



END


